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Week 6 Discussion: Job Evaluation as the Most Important in Designing Compensation Programs
Compensation is all forms of financial returns and tangible services and benefits employees receive as a part of an employment relationship (Meng, Lu & Shen 2018). In designing the best serving compensation programs, it is essential and effective to use the job evaluation method as opposed to other organization strategies like job analysis and job design. Definitively, job evaluation corresponds more to compensation than the other two.  Job evaluation, as described by Meng, Lu & Shen (2018), portends to a systematic way of coming up with the value of a job in relation to other jobs in an organization. Job evaluation tries to make a methodical comparison between related jobs to assess their relative worth with intentions of developing a coherent pay structure.
However, job analysis interprets procedures through which a company defines the duties and responsibilities, nature of the jobs and recruitment of employees. Job design, on the other hand, refers to the process of work plan aimed at reducing or overcoming job dissatisfaction and employee alienation arising from repetitive and mechanistic tasks. It simply is the roadmap of how employee duties should be carried out harmoniously. Job design seeks to enhance personal achievement in meeting the increased challenge and responsibility of one’s work (Oldham & Fried (2016).
Job evaluation allows jobs to be compared with the total points score used to determine the overall grade of a company. In so doing creates and ensures that the pay levels are externally competitive, thus allowing exponential economic upsurge. It reiterates the achievability of vibrant market demands and consumer satisfaction brought about by the organization’s external competitions. Within a unilateral company, job evaluation ensures the promotion of transparency around pay decisions. Meng, Lu & Shen (2018) adds that job evaluation is essential as it minimizes subjectivity among workers and enables the existence of rational, consistent and transparent decisions to be made about roles. For these reasons, job evaluation most fits in designing compensation programs.
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